
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNDERSTANDING VALUE CREATION THROUGH 

ESG MATERIALITY ASSESSMENTS 
 

 

 
With increasing pressures to comply to policy, legislation and investment pressures, 
Boards and Executives need to understand how to set appropriate strategic objectives 
and targets, what to prioritise as focus areas, and where to apply resources to make the 
most beneficial impact.  With often contradictory stakeholder requirements, a thorough 
process of evaluating what is deemed material across stakeholder groups, and how it 
impacts on the business strategic agenda, is an important step in crafting appropriately 
prioritised ESG pathways. 
 
Double Materiality and ESG 
 
When considering materiality and the priority of focus for ESG strategies, the concept of 
double materiality is gaining significance.  Businesses are realising that financial impacts 
are just as important as social impacts.  With increasing understanding of how climate 
risks and operating conditions impact communities, societies and business operating 
contexts, a focus on social priorities as it relates to stakeholders in a broader context is 
becoming important to note.  Deciding how and which resources to allocate, and what to 
consider in the trade-off between profitability and responsible citizenship, double 
materiality assessments are a valuable lever. 
 
 

   
ESG is a complex landscape that requires a strategic approach to understanding 
stakeholder requirements, operational realities, and resource constraints 
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Stakeholder Engagement as a Critical Enabler 
 
When assessing materiality, with a focus on double materiality, a comprehensive 
stakeholder engagement process is necessary.  Identifying relevant stakeholder groups, 
and gaining an understanding of their short, medium and long-term requirements that 
affect their relationship with the business, is an impactful way to map the business’ ESG 
focus areas and set priorities.  Boards who understand and weigh the importance of 
stakeholder requirements against their operating context and challenges, can effectively 
craft an ESG strategy that creates sustainable value, and positions the business as a 
responsible citizen. 
 
Disclosure as an opportunity and a risk 
 
While listed companies are required to disclose their ESG results in line with various 
reporting frameworks, unlisted companies can also benefit from ESG disclosure.  ESG 
disclosure can position the company as a responsible citizen to important stakeholder 
groups, but there are also risks involved in not achieving targets and objectives that the 
company has committed to.  From Greenwashing to Greenhushing, companies are 
finding it challenging to navigate the disclosure landscape ethically. 
 
EAS can assist your business to do a thorough materiality assessment, in line with 
industry standards and disclosure requirements.  Viewing your priorities in the context of 
appropriate frameworks and considerations is a valuable tool in the process of crafting 
your ESG strategy, setting objectives and targets, and planning for implementation. 
Join us at the next training session for Boards and Executives, to understand more 
about materiality and disclosure, and how to navigate these complexities for your 
business. 
 
 


